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Chalrmicin lER’AB

Madrid, 30th Novemnber 2012

Dear client,

In the past few weeks Iberda has been In the news because of the fulure viability
plan it submitied o ifs shareholders and employess, a plan Intended to exircale
the company from a particularly critical situation in the midst of a very sedous
economic crisis,

L am wriling to tell you personally about whal is happening in Iberia, the problems
that must be solved, and how we are approdching them, but also about our
company's many strengths, which make us confident that we con successfully
implement the changes thal are needed, on condition that we have the support
of all our stakeholders. One the key strenaths lies in our client base —customers like
yvourself, who have been loval to the Iberia brand and have appreciated our
efforts to improve, even under less-than-ideal circumstances. We hope to continue
to recelve yvour support in the difficult days and weeks ahead.

Iberia s a world-renowned Spanish brand, assoclaled with solidity, reflabiity, and
strength, and will remain so In the future, now as a member of the Infermnational
Alrlines Group, over which It Is also my honour to preside. Like many other alrfines
around the warld, and particularly those known as "fraditional network carmriers”,
leeria has operating costs that place |t eutside the market, and this competitive
disadvantage is now being aggravated by the Spanish economic siump and the
globadl rise In aviation fuel prices. In the past four years |beria has racked up losses
of nearly 900 millon eures and s now posting losses of maore than ane milien Eurcs
every day. Mo company in any industry can endure such a situation indefinitely.
Iberia has a glorious past that we should keep in mind as we prepare fo celebraie
our 85th anniversary. But now we must fight fo ensure that we have a future, as well
as a past.

Under these circumsiances, |beria 1s doing what must be done, which is to come
up with the appropriate corective measures and to put them into practize without
delay in order to restore profifabllity. Many other Spanish companies, large and
small, and in every Indusiry, ore taking similar measures, and for the same reasons,
as you are no doubl aware, and may even be experiencing in your own industry.

Iberia’s management has drawn up a “Transiormation Plan™ to lay the foundation
for a much stronger and more competitive aifine. It does involve some hardships,
including a substantial staff reduction and pay culs, but also multimilion suro
Investments in new aircraft, new installations, and improvements (o services and o
our customers' experience when you travel with us. The plans calls far gliminaiing
some routes and reducing capacity on others, but for alo growth in some routes,
which will be announced shorily. We wani fo implementi the plkan backed by the
largest possible consensus of stakeholders, and most particularly of our admired
and respected workforce.
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Froam cerlaln quarters malicious fakshoods have been spread, blaming British
Alrways, Ibera's pariner In 1AG, for its problems. The fact is that among many other
benefils, the synergies arising from the merger have already amounled to about
100 million euros for Ibefla, an amount that [s certaln to increase In the future. Cur
membership in IAG has also given us access to financing that otherwise would
have been closed fo us, and our customers have benefited from a larger range of
deslinations. British Alrways have also benefiled from s association with Iberla and
our highly gqualifled professicnal staff. Economies of scale make both alrlines more
efficient and better able 1o serve thelr customers and the sharshaolders of the IAG
group.

The frade unions' recction lo this plan for future viability haos so far been g
resounding "no" and a flat refusol to negoliate. We regard this as simply
oulrageous, since we have made it perfectly clear thal we are open to negotiate
every point of the plan with employees' union representafives. We want a
negotlicted solutlon that secures our company's fulure and that of our employees,
and to save the largest possible number of jobs. Our only condition [s thal the
resulting agreement can salve our leng-standing and chronic structural problems
once and for all, for otherwise there is a seriaus risk that Iberia will have 1o close, and
that is something we are not willng to contemplate. The first decision taken by the
unlans in response o the plan was to call a strike, not as the last resort, which s
guite legitimate when negotiations fall, but withaut negotiating at all.

In any case, in the event that the sirike threals are caried oul, please be assured
thal we will do everything in our power 1o minimize the Inconveniences to our
customers that may be occasioned by such an unjustiflable action.

| would like to close on d note of hope, for It s my hope that | will soon be Ina
position 1o inform you that the current confiict |s behind us, ond that we may all
naw focus on the future plans and ambitions of this greal company.

Yaur falthfully,

Antonio Vazguez

WrARMING: this ernoil oddrass = for sending infonndtion only ond s not copoble of receiving
rhEssdges . This e-mail has been sent by I[BERLA, LIMEAS AERESS DE ESFPANS, SOCIEDAD AHOHMIRAA
CPERADCRA Lid with Spoinish Motionol Tox |dentificotion Code Humber A-858503%4.
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